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Permanent Footbridge Expected Soon

Work resumed on
Wednesday, Novem-
ber 9, after a long
hiatus following the
loss of the temporary
bridge this summer
and will continue
now until the job is
complete. The new
permanent footbridge
is expected to be in
by the end of the
year.

On the first day, the washed out pipes were re-
trieved, stone was laid for the temporary bridge, and
the flagpole, plaque, and historic hitching post were
removed. These items are being stored securely and
will be replaced after the bridge is in.

The holes are now dug for both footers, and they’re
expected to be poured this week. The bridge is as-
sembled and waiting for transport to the park.

Tom Stoll
2022 Volunteer of the Year

Most of you already know Tom Stoll from his 6

: years on the board, but most
don’t know how much Tom
continued to do for us since
he stepped down a year ago.
It’s a lot. He was instru-
mental in restoring electric-
ity to the campgrounds, up-
grading office technology,
and organizing several key
events this year. In addition,
he helped maintain trails
and continued to host on weekends at the Wheaton
House. Thank you, Tom/!

MESSENOEY

Fall 2022

Park Improvements

Last winter, the Finance Committee recommended a
$40,000 one-time expenditure for park-related im-
provements. After receiving board input, the Execu-
tive Committee prioritized purchases, which were
then approved by the Board of Directors. Purchases
to date include:

e A new Ferris Zero-turn mower and assorted
power tools and equipment.

e A new computer and printer for the
Administrator.

e Replacement windows for the apartment in
the Wheaton House.

Also:

e Money was budgeted for expansion and resur-
facing of all parking areas. Afterward, End-
less Mountains Heritage Region provided a
mini-grant that covered half of the costs of
gravel and labor which will result in a savings
of $4,000 from our budgeted amount.

e Money was budgeted for repair of the
Wheaton House front porch. Rob Barrese, the
Lackawanna State Park manager, procured
$3,800 in funding for a complete replacement
of the porch deck. Labor was provided by the
Friends.

Future projects include landscaping, gutters on both
houses, signage, weatherization, rebuilding the gas
well enclosure, drinking water purification, campsite
maintenance, and various other smaller projects. Al-
so looking to the future, we signed a subsurface
lease agreement with Coterra Energy for the 137-
acre Friends-owned parcel. Our attorney and Coterra
attorneys are now reviewing a conservation ease-
ment between the Friends and the E. L. Rose Con-
servancy for our 300-acre parcel in order to ensure
that the easement allows for a non-developmental,
subsurface lease to be signed.
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Friends’ Mission

The Friends of Salt Springs Park
will maintain the unspoiled, rural
character of the park created by
the Wheaton family. The Friends
will provide opportunities to en-
Joy healthy outdoor recreation
and education, while conserving
the natural, scenic, aesthetic and
historical values of the park.

The Friends of Salt Springs Park
is a private 501(c)3, non-profit
organization. Support for the
Friends’ work at the park comes
from memberships, public and
private agency grants, business
donations, in-kind donations of
materials and services, special
events, and program fees for edu-
cational services. Contributions
are tax deductible.

Board Changes

Fall is generally an active time of year for the board, and perhaps
more so this year than most. Four members, Scott Heckman, Barbara
McNamara, Joe Toman, and Diane Wurth, will be leaving at the end
of the year, having reached their term limits. We are grateful for their
service and thank them for sharing their time and talents with us for
the past six years. We are also pleased to welcome new members Jim
Hayes, Kim Leary, and Penny Nagy, who have all come on board in
the past three months.

Jim Hayes, M.D. is a recently retired surgeon. He spent six years in
the U.S. Navy Submarine service and earned a bachelor’s degree in
Zoology from the Ohio State University. He then attended medical
school at Case Western Reserve University and completed a five-year
surgical residency at the Cleveland Clinic. He returned to this area in
1987, establishing a practice in Binghamton, NY.

He is still working on his fifth historic restoration project, which is
the 1849 house on the family farm where five generations have lived.
The previous project was saving and restoring the Stone Mansion
(1883) on Main Street in Binghamton, where he established his prac-
tice. He is the author of many peer-reviewed scientific papers and a
mystery-romance novel. His second book is in progress. He avidly
pursues the primitive arts such as gardening, tanning, folk music, and
farming.

Kim Leary was born and raised on the south side of Binghamton, NY,
spent her childhood summers and holidays at Laurel Lake, and now
lives in the family home on Laurel Lake. Kim worked in the same
building for 40 years, although her employers’ names changed nu-
merous times (and included General Electric, Martin Marietta, Lock-
heed Martin, and BAE Systems). She held several positions on both
the military and commercial sides of the business.

Not finding retirement very rewarding, Kim has worked for the Mont-
rose Area School District for the past 5 years and is also the Union
Rep for Choconut Elementary. Kim is a member of the Silver Lake
Christian Community Church and the Silver Lake Ladies Club and a
weekend host volunteer for the Friends.

Penny Nagy grew up in Mansfield, PA, and joined the Army after
high school. Her military occupation was X-ray technologist. She
served in Germany twice and stateside at three duty stations. She set-
tled near her family in Bradford County after retiring in 1997. Penny
then worked for Guthrie Healthcare and Ascension Health for the
next 25 years as an X-ray technologist, mammographer, and sonog-
rapher. She retired for the second time in May 2020.

Penny served in her church over the past 25 years as, among other
things, women's group president, youth group president, and girls
camp president. She has been a weekend host at Salt Springs for
seven years and always kept in the back of her mind that she would
like to serve on the board after she retired. She loves the outdoors
and “everything that goes with it,” including camping, hiking, and
gardening.



News & Notes

Electricity Restored
We are pleased to report that electricity has now been restored to all
three campground cabins and the restroom facility. Tom Stoll and
Ken Thompson hand-dug the trenches for the underground wires and
configured the new system, and Larry Holbrook got the restroom
lights functioning again. We want to thank especially Mike Riordan
of Riordan Electric for donating his time and materials to wire the
new boxes.

Tenth Field, Forest & Falls Trail Race . . . and Eleventh
Ten years ago Diana Bean organized and directed the first Field, For-
est & Falls Trail Race at Salt Springs. In 2013, 51 people tackled one
of the two courses in humid and wet conditions. She tweaked, re-
fined, and grew the race for 9 more years, with 168 racers registered
in 2022 for the 5k or 10k course. On this high note, Diana has re-
signed as race director. On her recommendation, the Friends are ex-
ploring the possibility of contracting with two of her steadfast volun-
teers and supporters to take over the race. Thank you, Diana Bean,
for all your efforts to create and maintain this fun and successful
event.

Annual Meeting and Picnic
The Friends’ Annual Meeting was held on Saturday, September 18,
with nearly 100 members attending this year. We gathered at the
Williams Pavilion and enjoyed a catered BBQ picnic dinner from
Red Rock BBQ. Highlights of the short business meeting that fol-
lowed include voting Jim Hayes onto the board and honoring Tom
Stoll, our 2022 Volunteer of the Year.

Junior Board of Directors
Board member Matt Lewis plans to launch the Friends of Salt
Springs Park’s Junior Board of Directors in early 2023. Matt’s vision
is to engage high school students in the mission of the Friends of Salt
Springs while they gain professional experience in event planning
and collaboration. Junior Board members will help plan and volun-
teer for events and participate in a variety of committees. For more
information, please contact the Friends via phone (570-967-7275) or
email (friends@saltspringspark.org).

Friends of Salt Springs Park, Inc.
P.O. Box 541 » Montrose, PA 18801

.

O www.friendsofsaltspringspark.org

Membership Categories Name

Individual $30 Address

Family $50

Sponsor $100

Patron / Corp. $250

Best Friend $500 :

Other (any amount) ¢ E-mail

Phone

Please make check payable to: FRIENDS OF SALT SPRINGS (Your cancelled
check is your receipt.) Your tax-deductible gift will support our mission.

Save These Dates!

As we wind our activities down for
the year, we hope you can come to
one of our remaining programs.
Let us know which programs you
most enjoyed this year and what
you’d like to see us do next year.
We’re always interested in your
feedback!

Full Moon Hike. Friday, Decem-
ber 9, 7 p.m. Come explore the
park by the light of a full moon.
End the evening with some hot
chocolate and sharing snacks and
stories. Bring a snack, a flashlight,
and an adventurous spirit. $5; fam-
ilies, $15; members, free.

Holiday Centerpiece and Nature
Crafts. Sunday, December 11, 1
pm. We’ll make decorations from
natural materials. Bring your own
tools (scissors, glue, glue gun) if
you have them, a container for
your artwork (like a shadow box or
picture frame), and any accessories
you might want to add. $5; mem-
bers, free.

Game Night. Friday, December
16, 7-8:30 p.m. We offer a family
fun game night to learn about the
environment on one Friday night
of the month. Choose from board
games like Monopoly—Go Green,
Hit the Habitat Trail!, and Walk in
the Woods, or try your hand at Na-
ture Bingo. Bring a snack and en-
joy an evening of fun games. Free-
will donation.

Winter Snow Fun. Saturday, De-
cember 17, 1 pm. We provide
snowshoes or ice cleats and poles
(and instruction on how to use
them, if needed)—just wear your
winter boots. If the weather
doesn’t cooperate, we’ll resched-
ule. $5; families, $15; members,
free.




What Do You Think?
Environmental Education Survey

Fall is here, and as 2022 comes to a close, we are turning our attention to planning success-
ful environmental education (EE) programs and events for 2023. We want to hear from you
about what EE issues and topics are of interest to you. What are you looking for to increase
your knowledge about the environment and what kinds of educational topics do you want us
to address? We will be collecting input from you via this survey, so please take the time to
ponder the questions and send us your responses. Thank you!

Concetta Schirra & the Education Committee Members

Focus on Community for
Environmental Education Needs:
Assessment Survey 2022

1) Write the environmental issue or problem that captivates

your interest:

» At Salt Springs Park?

% In the local community (circle one: rural area, town,
or city, other)?

%> In our country/ world?

2) What skills / resources do you have to help resolve If necessa ry use a
’

this issue/ problem of most concern?

separate piece of paper,

3) What EE areas / topics do you need more knowledge?

too.
4) Are you interested in children’s programs? What age(s)?
5) What days/ times are best for your participation?
(Circle ALL that apply.) PLEASE return
Monday — AM — PM Friday — AM — PM .
Tuesday —AM — PM Saturday — AM — PM surve to'
Wednesday — AM — PM Sunday — AM — PM Concetta Schirra
Thursday —AM — PM EEC@ SaltSpringsPark. org
OR

6) How likely are you to be involved?
{Rate with a number from 0 to 10.)
NOT likely (0) --------- MAYBE (5) -------—--- VERY (10)

Friends of Salt Springs Park
P.O. Box 541
Montrose, PA 18801

Thank you!

Comments:




FSSP 2023 Budget

This is the budget for 2023, adopted by the board of directors on November 1, 2022. It is usually given to the
membership at the annual meeting in October. Because we held the meeting earlier this year, the budget pro-
cess had not yet been completed.

Friends of Salt Springs Park, Inc.
Operating Budget

2023 Budget - Friends of Salt Springs Park

Prior Year 2023
Budget Budget
Operating Income
43450 - Individ Bus. & Other Contributions
43451 - Trail Days donations® $ 2,300
43452 - Newsletter sponsorships* $ 300
43454 - Memberships $ 19,000 $ 22,400
43456 - Special event donations® $ 1,200
43450 - Individ. & bus. contrib. - other $ 7600 $ 8,000
43470 - Misc. grants*
44500 - Government grants*
44820 - United Way, CFC contributions* $ 150
46400 - Other types of income* $ 50
47240 - Program Service fFees
46450 - Friends programs * $ 200
46455 - Educational programs $ 1500 $ 1,500
46460 - Historical programs $ 800 $ 800
46465 - Camping and pavilion rentals $ 14700 $ 15,450
47530 - Rent revenue - residential leases $ 16,850 $ 16,850
49000 - Fundraising events income $ 9,700 $ 13,000
49500 - Souvenir sales $ 2100 % 2,400
Total Operating Income 8 76,450 § 80,400
50000 - Cost of goods sold $ 1,500 $ 2,000
Gross Profit 8 74950 § 78,400

Operating Expenses
60920 - Business registration fees
62800 - Park facilities, equipment
65000 - Operations {(except insurance)
65060 - Insurance
65100 - Other expenses (mailings, ads, fees, etc.) 1,800 1,800
65250 - Fundraising events expenses 4,800 6,600

$ 100 %
$ $
$ $
$ $
$ $
$ $
65510 - Park stewardship, maintenance $ 2,000 $ 2,000
$ $
$ $
$ $
$ 3
$ $
$ $

16,400
4,000
10,000

100
16,400
6,000
8,000

65520 - Wheaton House expenses 250 250
65545 - Trail Day expenses 1,100 1,100
65547 - Camping and pavilion expenses 500 500
65550 - Environmental education 1,500 1,500

65560 - Historical programs 500 500

66000 - Payroll (b part-time employees) 67,000 70,000
Total Operating Expense $ 109,950 $ 114,750
Net Operating Income (Loss) 3 (35,000) % (36,350)

Investment Allocation $ 30,000 $ 30,000
Net Operating Gain/Loss $ (5,000) $ (6,350)
Recommended by Budget Committee 9/22/22 * Grants and other, less predictable sources
Presented to Board of Directors 10/4/22 :f Z‘“’me:’e "—"”*bp""; zf ;”"‘ V:"' ';}""*“f’

' udget. They will he added to the officio

Approved by Board of Directors 11/1/22 record and reconciled with other figures as
Presented to the members via Nov. newsletter amounts become known.

rev. 11/11/22
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Parking Lot Improvement Project

The Friends of Salt Springs Park expanded and resurfaced three trailhead parking areas with 23
tri-axle truckloads of crushed stone. Parking areas were in a state of disrepair and presented
muddy conditions during wet weather. The project will provide additional parking spaces that
are safe and remove the danger of visitors’ cars becoming stuck.

Funding was obtained by board president Marty Kane from the Endless Mountains Heritage
Region. He, along with FSSP employees Larry Holbrook and Lou Mitchell, completed the
work in August.

i)

Before

Bunny Trail Parking Lot — Bunny Trail Parking Lot — Afer



